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Nov. 14, 1957
MEMORANIXM FOR: Deputy Director {Bupport )

SUBJECT: Reguest for Approval %o Utilize Nine Celling
Allocations Now Held in Reserve hy the
Deputy Direetor (Support)

REFERENCE: Memo to DfL from O0/8, dated 30 Januery 1957,
Subjest: Increase in Personnel Ceiling

1. This meeorendum coubuins recommendation for Deputy Director
(Support) epprovel. Such recommendstion is contained in Paragraph O.

2. At the time the Administration Building Printing Flant was
transferred to the Printing Services Division/OL from the Government
Printing Office on 13 January 1957, the ¥/0 strength vasillill positions,
of whichj were filled. Referenced memorandum direeted this Offiee
not to £ill any of the nine vacant positions prior %o obtaining Deputy
Director {Support) spproval.

3. Durlog the operation of the Administretion Building Printing
plant by the GPO, the T/0 strength ranged up to ] positions. The
experience of the GPO was that the demands of NIS printlng and that of
other customer agencies required a T/0 well above il positions. As
the on-board strength at the time of the transfer wes less than the
personnel complement wsually operating the plant under GPO manegement,
it is apparent that GPO hed not taken aetion to mainitain meXimun
strength prior to this Ageney assumdng cormbrol. Even though the worke
load st the time of the trensfer was econsiderably lower than it is at
the present bime, the oneboard sirength at that time wes inpufficient
to maintain adequate production. fxperience with the plant plainly
indicaves that [jjjexrioyees will be an sbsolute minimum with whieh the
plant can operate. Bren with this oumber, subetential overtime will
£68tinue o be rg&gimd +o maintain adeguate production of NIS sestions
during peak peri N

L. this Office has experienced considersble airficulty in obteine
ing personnel to replace ihe former employees of the plant who returnet
5 the PO rather than transier o the Ageney. In order to semporarily
£i11 some of the positions for which replacenents have not as yet been
obtained, arrsngements were made o obtain elght smployees on detall

from the Coverament Printing Office. In acecordance with prior agrecmant,
all of these employees are Lo retur to the GPO on £5 Bovewber 1957. This
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SUBTECT: Reguest for Approvel to Utilize Hine Ceiling Allocations
Now Held in Beserve by the Deputy Director (Support)

will leave vacant eight positions to be filled by new recrulte.
Recruitment actions have bean initimted in each case and some of the
replacement personnel are about ready ioc enter on duty.

5., Baceuse of seiling reductions, the Printing Services Diviaion
does not have persomnel ceiling alloecations (other than the nine held
in reserve by the DD/8) whieh can be utilized for £illing the needed
positions. The nine reserve allosations are ineluded in the Offics of
Iogistics ceiling and were funded in the 1950 Budget. Therefore, the
use of these allocations will esuse no inerease in the Printing Services
Division or the Office of logisties selling.

6. In order to £111 existing vacancies and to bring the Adwinise
tration Building Plant T/0 up to the required minimm number of posi-
tions, it is recommended that the nine seiling allocatlons beld in
Teserve be releassed.

o/ STATINTL|
: Acting Direstor o© gistics , f

“The reeommendstion in Persgraph O
! is DISAFPROVED:

| Dee. 10, 1957
Date

*Gee memo dtd 10 Dec. 5T %o AD/Iog [/s/ L. K, WHITE

and C/Mgmt Stf fr DD/8, subj: Deputy Plrector
“pargonnel. Ceiling - Office of {Bupport)
Ingisties.”
Matribution:
Orig. ~ AD/OL
2 - D0/8

1 = OL (offieisl)
1 = D/L Hold {withdrawn)
‘, 1 - G/Mgmt Btafl
/STATINTL ory/ P (7 Yo 5T)
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